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Key activities

Key resource

Day 1.

Alla Kiseleva (ISMA University of applied
sciences)

Critical thinking as a mind set for
education management in practice.

8:00 — 13:00 Theory
13:00 — 18:00 Business case study

Day 2.

Alla Kiseleva (ISMA University of applied
sciences)

Project management skills in
education

8:00 — 13:00 Project management skills
based on ITIL & PRINCE 2 practices.
13:00 — 18:00 Business case - Study
program creating and cascading

Day 3.

Alla Kiseleva (ISMA University of applied
sciences)

Quality management as a skill for
education

8:00 — 13:00 Quality management as a skill
and mindset for education
13:00 — 18:00 Business case study

Day 4.

Alla Kiseleva

Cloud services for modern education

8:00 - 13:00 Introduction to the Cloud
13:00 — 18:00 business case study

Day 5. Alla Kiseleva (ISMA University of applied
sciences)

Q&A session Questions and Answers / open discussion /
business case creation / New study
program creation

Day 6. Alla Kiseleva (ISMA University of applied

sciences)

Risk management in Education, how
to jeopardize the main risks.

8:00 — 13:00 Risk management in
Education, how to jeopardize the main
risks.

13:00 — 18:00 — Business case study

Day 7.

Alla Kiseleva (ISMA University of applied
sciences)

Resource management in education

8:00 — 13:00 Resource management in
education
13:00 — 18:00 - Business case study




Day 8. Alla Kiseleva (ISMA University of applied

sciences)
Security management in education 8:00 — 13:00 Security management in
education
13:00 — 18:00 — Business case study
Day 9. Alla Kiseleva (ISMA University of applied
sciences)
IT infrastructure management in 8:00 - 13:00 IT infrastructure management
education in education
13:00 — 18:00 — Business case study
Day 10. Yesekeshova M.D. (Kazakh Agrotechnical

Research University named after
S.Seifullin, Astana)

Data management in education 8:00 — 13:00 Data management in
education
13:00 — 18:00 — Business case study
Day 11. Gaipov T.E.,Kuralbayev A.A..
(Akhmet Yassawi University, Turkistan)
Future trends in education 8:00 — 13:00 Future trends in education
13:00 — 18:00 — Business case study
Day 12. Q &A Quiz and Demonstration Projects

Dr.sc.ing.Professor, Director of IT study program

ISMA university of Applied Sciences, Latvia Jelena Caiko
PhD, Director of the Sustainable
Development Research Center

Akhmet Yassawi University, Turkistan Gaipov T.E.

Head of the Department of “Professional
Education” of the Kazakh Agrotechnical

Research University named after S.Seifullin, Astana Yesekeshova M.D.

Director of LLP “RUHANI BAILYGY”, Astana




