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O.rreynrerrirc-ryuanurapJrbrK rbrJrbrMAap Qarcy.rrrreri
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aKa.qeMrrflJrbrK KoMrrrer uexi.niciniq

}Ib2 XATTAMACbI

Typric'ran (uracbr 29.U22II25x.

I(lrrrcrcasAap: AK roparacbr - PhD, ara o(brryrrnr Ayeson Barrrpxan Harau6eronnv;
AK uymelrepi- tr.r.K. ara o(brrymrt Prrc6erona Aftrr,ran Kanrrm6aenna, PhD, ara orgrryrrn'r
C\prras6er Menir lQpau6eqp.rrr, ara o(brryrrrrr Caxr.rrxan Caxrun Orr,rapraerng,rsbr, xqMbrc
6epymi erini: ArarypiK arrurtaru J\!17 MeKrerr-rfiMnrnlrr Arpercropbr Ypyrraoea Pa:<una
KenKeSercsu4 ]G23 IT uerrer-nuqefiiuiq oxy ici xenisleri opnu6acapu Axun6ercona AfuJil
A64ruraennq 6iniMrepnep: 7M01303 - Bacrayruura o(brry reAafonrKacbr MeH e,qicrervreci EB-
Hr,rr1 Martrcrparru AKrafi Xancar; 6801303 Bacrayrrurra oKbrry rreAarorr{Kacbr MeH

eaimeueci BB-nr,q cryaerri Xarfuay Aqxau I$ran4rr44rrsu.
(prucuaraqAap: -
Kyn repri6iue
1. XQpruc 6epymineprraen AoI{reJIeK ycren SuuAacrrrpy
2.EE a;mmepi xese memirra4ep Ka6rur,qay (Marucrparypa,6axa;ranp aeqrefiinqeri EB

Ma3lvrybrrr xafim raJtrGuray, xaqapry, r(oJrAaHbrcraH rrrbrrapy, xar{a BB esipley)
3. EF SWOT-mnsay
Kyn repri6iuiu l-rui uecereci 6ofirurua AK roparacbr Aye:on Earupxan

Haram6erosrs: Canalrarcrrs4ap M4, KyH rcpri6iniq l-mi ueceneci 6oftunnra xqAdbrc
6epymineprvrelr AorueJreK ycren yfrnrAacrupy nerieri Ma(carbr ry\,rbrc 6epylinep MeH oKy
opnbr apacbmAzlrrr lruTbrMa4Tacrbr(Tbr nurafiry TyneKTepAi xgr,ruc4a opHaJracrbrpy
ilrF'rrisgiKrepin (apacrbrpy. Conrnr,ren (&rop, er{6er HapbrrbrHbtr{ raJrarrrapbr, on4ipicrir
raxipu6e xeHe AyaJrbAbr o(brry MeceJreJrepi 6ofirrsura es oftnaprqbrsAbr oprara cilrbrrr
TaJr(6rnacaK.

Ka0eapa Mer{repymici, n.r.r. ara or$rryrtru Prrc6exona Muan Karuu6aenna: Byrin
'6igai opra( Mar(car - 6inirvr 6epy yfirnrnbr MeH )KS4brc 6epyurinep apacbrHAzrrbr o3apa uriugi

cepixrecrirri garrrrrry uaceneci 6ipirripin orbrp. (asipri eq6er Hapbrrbr xbmAaM osrepin, xar{a
rarrarrrap rqofirm orbrpFarr Ke3erIAe 6inirr,r 6epy xyfteciniq neriri rrain4errepiniq 6ipi - 6ecerere
qa6inemi, rceci6u rqprrperti, KoraM cypaubrcbrHa >Kayafi 6epe anarrnr MrMaHAapAbr Aarrq:oy
6omrn ra6ruaArr.

Byrinri ryuri 6acrrr cypa(: oKy opHbrHAa iurlau 6iniu MeH AarABr Ha(Tbr en4ipicrir opra
ranarlrapblHa KarruraJrbrKrbr ceftrec KeJIeAi? Ocrr rycra xq\,rbrc 6epymireparn peni epeKme.
Ce6e6i MaMaH Arynay upoqeei reK reoprrrrrbrK 6iJriM 6epyrrren merrernaefi, rraKrbr )rg\,rbrc
opHbllteH TbrrbB 6afinanrrcra $rnrr4acrsrpbrJrraHAa FaHa rrerrrx(eni 6ornrax Aerr e3 ofirru opraFa
caJrAbr.

AK reparacrr Ayeson Earrrpxan Haram6erconnq: Xorapnua xerrripinren Mecenenq)re
ceftrec ycbrrrbrcrapnrqr'r3 6onca raur&xy xacafi-r'(.
AK rryueci PhD, ara orGffyrrrEil Caxmxras Caxrnr Ouapraeru6ru: Orgr opmr MeE xquHc
6epymi apacrrnAurFlr ErETErMar$irsrErr(rEE neri:ri 6a*rrrapma ror$aJrErtr erceK:
Bipismines, 6iniM 6epy 6araapnaxanE)r'ffi 6iprece Xlporc 6epymixep$s
ycElnbrcrapbr serisixAe ory xocilapJrapbr MeH IreE r{a3rryrnrg xaqalrry - ryrrerrepaiu r*in'rix
6inirftiriu apmlrflfra rryrfiiurir 6eped. Frirmineq euaipicrix raxipn6e xeu 4/albJEr
olliltirDr /'{artr'rry. Cq{[emlepain Ea{rEr miuoprm 6aacrmla rartrErrru.Ialr2,'Iaq eqi
orl4sq nci6r 6efiuenyin resfuueaiA 6o:nuar rYrrr'rc opEErHa egreper ripiryine xarral
rcf,alr Ymimfuen, ryrrr* @ynirr€priq ory-rep6ne ggplcige dre"ref, nartrcyEr. E1:r -
me6epnir cfaxrrycr, cteffiapJnp, xes.rccy araqgpu, xacrq>nracrap errcisy, raci6x 6ar[rr-
6arlry @y rinrrssl-4lrrg yfi,rrrr/racrrlpy rysunl xttlere acaJIEr.



Teprirmi.uen, rynerrepai xg,rbrcr(a opHanacrbrpy ueceneci. Eisaiq opra( rrainAerinais
xacrapJLlE es6eK EapbFErE{a e3 opHbIH Taybm, T+?a(Tbr xsdbrcrreH KaMTbrnybrga br(nan
imca)-' Ocrr 6arrrrra MeMopanrylr{Aap xacacy, 6oc tqn"tc opbruAaphr xepMer{KeciH erxisy
vrFht",fbl ESTmKe 6epyre.

- Xpruc 6epymi erhi: Araryrpir arbrnAafbr J,{b17 uexren-rr{Mua3r.rr Ar{peKroprr ypyuona
Pa:sra Kemrce6exonna: I(asipri 6irinr 6epy xyfteci rex 6inirra4i, rreAaroil.r*anrrK urebepniri
I(a-IErtrTzlcr@E MaMalrrbr ftlEa eMec, coHbIMeH 6ipre a4arrtrepruinir ycraHbrMbr 6epix, *oiuputva:esreTd' e'r{zur' xayanrbl TgIIFaHbI rilIa[ ete4i. Ocrr r]aprbrAau wrcauia 6onarua4
treJaromhE reci6n 3TEKacbr 6iprgrac rep6ae 6ar4apnalracbrMeu Tbrrhr3 6afinaHnrcrrr.
Baraapravarla KepceriJren nerisri KS{AbrnbrKTap a,qiur,{brK, eAirAir, xayanxepuririx,
tra{pEmBv, eq6er(opJlb( xeHe [apacarrblnblK - u}ra-rrirrr MaMaHAhrrbrHbrr{ xeci6u ,ti,**"rx
HOpVTL'rapbL\{eE TOJrbrK yEnecerinAiriu Ha4urrhrFbrM rere,qi.

IQryuo 6epymr orili: Ilb23 IT MeKrerr-rulrlefiiHiq o4y ici xenin,ueri oprm6acapu
Axnr6erosa Aftr'/TI A6ay:rnaenua: blnrunra(racrrrrbrMbr HeF+apJrunn xyfieri xene typuar",
cEtrat anca' coFYpnrna er{6er HapbIrbIHAa 6ecerere 4a6iletri MaMaHAap KarapbrH no6ftty.e
IryMKiHAix rya,46r. Bisaiq cepirrecrixreri 6acru (yr{Abrnbr( - xayarKepruinix reH o3apa (oJr.qay.
AK roparacrt Ayesor Batrrpxan Hararr6exoefiq: Eyriuri a"t{.attan ycreJrAe afirrmarrrn
YcblFblcrap rulrarbl opra( xqA{brcrapblMbl3.4bn{ 6arrn-6arAaprur aft4rruAarr, Ha(Tbr lreruiulep
xa6ruqayra neris 6onaArr Aeu ceneuin.

Kyu repri6iniq 2'mi ueceleci 6otrmrua AK roparacBr Ayeson BarrrpxanHaram6erosrq: BE ayararrepi xeHe rreruirvr4ep xa6ruraay (Marr.rcrparypa,6aranarp
.qeqrefiiuaeri BE r'raslryrrrH 4arira rilr(brnay, xaqapry, xaqa EB eaiprey)

- Bhirra 6epy 6ar4apnalraJlapblHa ayrr4r xypriay4ir{ nerisri rutc.*upbrHa roKraJr ait:sru,onrrq 6ac*r Ma(carbl - 6ar4apnaMaHbnl MeMJreKerrir cranAaprrapra, aKKpeAr.rrarlr{rJrbrK
rElnanrapra xeHe x$4uc 6epyrninep cypanblcblHa caftrecririH 6aratay. Cosrlreu 6ipre orqy
Herl{xenepiniq xanrmracybr, re'Aep Ma3MyHbr'brr{ e3apa ca6a(ractrr."i ay."rp.rrepaii roJrbrr(
KaMTbrnybr Ha3apFa aJrbrHaAbr.

PhD, ara orprryrrrbr Cy-nrau6er< Menir }Q4ran6erynnr:
Binin'r 6epy 6argapnaMaJrapblHbll{ caracbru aprrbrpyra 6arrnra-nraH Mar{br3Abr MeceJre -6iuiu 6epy 6ar4apnaMaJlapbrua (BE) ayrur xypri:y *r*. o""r*1 Herr{xerrepi nerisiH,qe ruina4i

uremiu.uep Ka6rrrAay.
(asipri rar{ra xoFaphr 6inina 6epy xyfteci eq6er HapErFbrnbrr{ )KbrJrAaM osreperiu

raJlarrapblHa xayar 6epyi uaic. Ocrrrau 6aftnanucru 6araranplrar xeHe Marr.rcrparypa
Aeqreftnepin.qeri 6inirr'r 6epy 6argapJlttlraJlapnn xyfteni rypae ra-uAay xs'rbrcraprr esexri6orrrn orblp. EB ayguri - reK (fopnaa.ugu rercepic rri., 6inirrrcurru."r", MrBMF{Hbrq
osexriririu, ryneKrepAiq 6ecerere 4a6ineminirin xarr,riaMacbr3 ererin crparerr.rsrbrK rqpaJr.

AK roparacrr Ayesoe Earrrpxan Harau6exonrau: I(ypuemi epiurecrep, Xar{a 6iniu
6epy 6ar4apnaMaJrapbrH esipney -'sailaaH rana6rr. I{u(ppnrr4 gKoHoMHKa, xacaHAbr r,rureJrJreKr,
HHKJIIo3I{BTi 6inin'r 6epy, xacbIJI TexHoJrorusrap crarKTrr 6arrrmap.qa xar{a 6ar11apnauwtap
xaca(ray xoFapbl o(y opbrHAapbrHrrr{ crparerr{rnbrr( AaMy6n6rq renini 6onrrn ra6rgraAri.
,{erenuen, ep6ip xaEa 6ar4apnaua Ha(rbr eq6er HapbrrbrHhrr{ c}pagbrcbrga ueris4enyi ruic.

I(oprrrrnr4ruaft rere afiraprnra: 6iniu 6epy 6argapJraMaJrapbrH'r{ y3,qircis ay4uri uen
xal{rblprbllrybr - caniulbr Ka.ApJIap AaiIpJIayAbIr{ 6acrrt ruaprbl. Bis 4a6rur4afirrrn ep6ip ueruiu
6iniM arryrsrnapAblr{ TilrAblprura, eriuisair{ aAala" *urr"t-brH6rr{ ,qaMybrga rixerei hr(rarr
ererinis ecTerr rrrbrrapMaybrMbB KepeK.

Kp ropri6iniq 3-mi ueceneci 6ofirnlna
Haram6eronrq: EB SWOT:-rangay

AK reparacbr Ayeson Earrrpxan

Kasipri raqAa x(oFapEI x(eHe opra 6inirrr xyftecinge 6arAaprauaJrapAbrr{ carracbrH,
6acexere xaSl'IerriniriH aprrblpy nerisri rirnanrapArul6ipine aftnanau. Ocrr ryprrrga SWOT-
rauay imci xene cblprl(bl (falmoplaplbr Kemeqai 6aranayra uyurin4ix oepeiin ruirraai eaic
exesi 6e;rrini.



SWoT-ranaay repr nerisri KoMnoHeHTreH TypaAbr: ryruri xa(rap (Strengths), ercis
xaKrap (Weaknesses), r'ryrraringirrep (Opportunities) xene 4ayin-(arepJrep (fnreats;-. Fyn recin
Siriv 6epy 6ar.uapnztMacbll{btr{ xasipri xarAaftsnr o6rerrr,rsri caparnayra, aaruy 6onaruarrnr
6onrcalra M\a{rciuriK 6.p"ar.

Bipimiaer, r(Yuri xal(rapAbr aHbrKray 6ar4apnanaanbrr{ aprbr(rnbrrrbr(TapbrH
aft6mgayra 6arrrrrana[rr. Mrrcanrrr, 6iniu 6epy 6ar4ap.narr,racbrHbrr{ ueunererrix
craHAaprrapra ceftrecriri, 6iniKri npo(peccop-oKbrryrrrbrnap +lpaMbrnrrq 6onyrr, Marepr{rurAbr4-
TexrrlrK4Jrbr( 6asasrq xerrinircri 6onyrr, cryAeHTTep4iq uparrr.rra 6asanapbrMeg (aMTaMacbr3
err-rryi curr(rbr Qarropnap 6ar4aprar"raHbrr{ 6ecerere xa6ineminirin aprrirpa4rr. Ocrr rytni
xaKrapAbl rypblc naft.4a[alry 6araapnarrraHbr crparefr{rJrbr( TyprbrAaH inrepineryre brKrran
ereai.

Eriuurilen,
re,uepri relriperin

eJrcr3

IIIIK1

xcaKTapAbr raJrAay MaqrrAbr. Ey-n - 6ar.qapnauaHbrr{ AaMybrHa
(faxropnap. onapra roHapaJrbr( 6aftnanrrcrapAbrr{ xeminircis4iri,

yfirnrgacrupy 6aprrcrnr4a afirrulran
eq6er HapbrrbrHbrr{ TaJranraprrna coftrec

3aMaHayI{ q}r$prrr4 TexHoJlorusnapAbrl{ a3 r(aMTbrJrybr, 3eprrey ,qarAbrJrapbrg
(allblnracrblpyAarbl oJI(bIJIbI(Tap, rreH Ma:iMlrrbrHgarrr 4afitaJraHyrrrbrJrbrr(Tap )Karybr iuyur<in.
Oncis )KaKrapAbI ,uep resin4e aHbr(ray oJrapAbr ry3ery 6oftlttrrua Ha(rbr *apanap aa6ruraayra
rr,ryrrrnin4ir 6epe4i.

YnriHruilen, nryurciHgirrepai TaJr.qay cbrpr4br opra ycbrHarbrH xarbrMAbr brKrraJrAap.qbr
6arwrayra 6arrrrralaArr. Einirr,r 6epy caJracbrHAarbr qu(fpnan4rrpy, xaJrbr(aparbr(
blHTbrMa(TacTbrr(, aKaAeMr{rn6r( yrr$rpnbr(, AyaJrbAbr o(,brTy, xqAirbrc 6epyruineprr,ren
cepinecrir crlqKrbl (pamoprap 6ar4apnarr,raHbr xar{rT-rpryra Ker{ naylrrin4imep a*a4"r. Eyn
lrwxinaircrepai rr'rinali uafi,uarany 6iniru 6epy 6arAapranaacbrHbrr{ raprbrMAbrnbrfbrH
apTrblpaAbr.

Tepriumigeu, 4ayiu-4arep.nepai 6araray ra aca Mar{br3Abr. ,{euorpa$usnbr(
o:repicrep, KaApnapAbrr{ xericueyrniniri, er{6ex HapbrrbrnAarbr 6ecexelecrixri+ xyrueroi,
HopMarl{Brir-4g1rr4rrrK I(YxartapAuq xui oerepyi 6ar4apnauaHbrr{ Twa(rbr AaMybrua ecep
eryi uynrcin. ConArKtan 6y.lr 4ayin-4arepJrepre anAbrn an )KayaTr 6eperiH crpareu4s esipney
I(a)Ker.

I(yprvrerri epinrecrep !

, SwOT-ranqay reK reoputnbl( raJIAay r(ypanbr raHa eMec, Ha(rbr 6ac4apyurrgru4
rueruinalep r(a6rurAaylrrr{ nerisi 6olyrr ruic.
IIIemin:

1. Xgvruc 6epyuineprvren Aor{feJreK ycren
ycbrHbrcrapAbr ecKe orrrprru,BEB naasugrrrH
6eft iuaey xyMbrcrapbr )KacaJrcbrH.

2. BB ayaur"repi xeue rueuriugep 4a6srn4ay (Marucrparypa, 6arananp 4eqrefiinteri BB
Ma3MyHbrH r(aftra ranKbrnay, xeH&pry, (onAaHbrcraH rrrbrrapy, xcar{a BE asipney)
6ofirurma 6axalanpuar xeHe Marr.rcrparypa 4eqreftlepin4eri 6ilina 6epy
6arAapnalraJrapbrnbrr{ MasM${br esrepiccis Kancbru.

3. EE Swol:rilIAay HeruxecinAe aHbrKraJIraH ercis xa4rapAbr )Koro 6oftrrnura Ha(rbr
rrrapaJrap xocrapbr esipnencin.

AK reparacrr: ,/e1: "-/- Ayeron E.H

Xarmrr: d, t Arqraft X


